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8+1 Ingredients of
Lokum Lokum
Customer Segments

Startups
SMEs
High-net-worth individuals
International clients

Value Proposition
Full-service
Preventive law
Multilingual
Transparent pricing

Channels
Website
SEO blog
LinkedIn / Twitter / Instagram
Publications

MGIS410

Customer Relationships
Long-term trust
Personalized service
Compliance-driven
Proactive engagement

Revenue Streams
Hourly billing
Flat fees
Retainers
Success fees

Key Activities
Legal consulting
Litigation

Key Resources
Expert lawyers
CMS website
Legal tech system
Brand equity

Key Partnerships
Foreign law firms
Tech providers
Industry networks

Cost Structure
Salaries
Tech infrastructure
Training 
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SWOT
ANALYSIS

35+ years of legal experience
Expertise across 30+ legal fields
Multilingual content (Turkish,
English, Russian)
Modern, SEO-optimized website
In-house legal tech platform for
efficiency

Strengths Weaknesses

New digital presence with low
organic search authority
Limited social media engagement
Lack of visibility compared to older
firms with established online
footprints

MGIS410

Growing demand for online legal
resources
High interest in preventive-law and
startup legal services
Untapped markets: Russian-
speaking clients & foreign SMEs
entering Turkey
SEO-driven growth through high-
value blog content

Opportunities Threats

Strict advertising rules by the
Turkish Bar (no paid ads)
Intensifying competition from global
law firms
Fast-changing tech regulations
require constant content updates
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LokumLokum.comMGIS410

We built the website using Framer, which is a tool for designers to design website for startups
etc. 

The website is designed for all sorts of screen sizes for the most responsive design.

Website is localized for both Turkish and English
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Web Analytics &
Web Statistics

MGIS410
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Keyword
Research

high-volume and location-based keywords:

“Divorce lawyer in Istanbul”
“Commercial law consultancy”
“Startup lawyer Turkey”
“Law firm Kadıköy”

Keywords ?

Google Keyword Planner

Ubersuggest

Ahrefs 

Tools ?

“Divorce lawyer in Istanbul” or “Startup law consultancy” ?

Short-term wins via low-competition niche keywords.

Long-term growth through content targeting high-volume
keywords.

Why ?
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MGIS410

SEO Study &
Effectiveness

NOT use any paid SEO tools or advertising

Instead:

Organic SEO strategies:
regular blog content
localized service pages
Optimizing meta titles, descriptions, and header tags

Strategy

Localization for Search Visibility:
“Kadıköy Divorce Lawyer”, 
“Bakırköy Inheritance Law Services”

Local keywords

Geographically targeted traffic,

Visibilty

Google’s first page

Blog posts

Traffic is steadily increasing

Effectiveness
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Backlinks - Tech
Behind SEO
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Thank You
Kerem Uğurlu - Serkan Oğuz Çakar

lokumlokum.com
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2nd Website
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Web Analytics &
Web Statistics
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SEO Study &
Effectiveness
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